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It would be dishonest to tell you I never thought I might be awarded this honor some day because it crossed my mind, but I must tell you that my first reaction was "Not yet I'm too young!" I feel as though I am delivering my eulogy, my swan song, I could retire now. I feel that a chapter in my work life is ending and while I am profoundly grateful to all of you, I don't feel ready to be only retrospective.





Yet, let me start with the Academy Award thank you's, not because they are obligatory or customary but because like the best of the Academy Award speeches they are the first things that must be passionately said.





If I am prominent in the museum biz it is not only because I was hungry for fame (which I was) but also because some people had faith in me when I first started. It makes me proud that they have continued to champion me.





The first, the foremost, and the best is, of course, Michael Spock, who has never been threatened by strong women nor by ambitious staff members and who introduced me to the AAM world by putting me by his side and keeping me there until I knew everyone he knew. It is a privilege to work for and with him. Let me tell you that every good thing you hear about him is true.





Next both Bonnie Pitman�Gelles and Mary Alexander have acted as agents and promoters who, when asked for recommendations and nominations for anything, replied with my name. This has resulted in my having served on a long list of committees that only they knew about. I hope I continue to live up to their faith and their respect.





Last I want to thank all of you, the Museum Educators, the community itself. I became a councilor�at�large of the AAM because you, collectively, put me up by petition and then voted for me. It is through that route that you have gotten Malcolm Arth, John Daniels, and Adele Silver elected to council as well. The prominence of the educators in political circles has been in part because the Education Committee has known how to play an effective political game.





As I thought endlessly in the shower about what I wanted to say tonight I discovered I wanted to talk about the relationship between the issue of learning and the world of museum politics.














�
f





Page 2





There is an important distinction between museum educator and museum;


learning. Museum educator is an occupation and museum learning is a


body of knowledge. I am no longer a museum educator by profession, I


am a museum administrator and I don't even preside over an education


department. Why then am I here and getting this award? I think it is


because I am intrigued by the issue of learning in the setting we call


museum, and am committed to the client (the visitor) rather than the


object. Whatever else the museum educator does for a living, like


hanging up the kids' coats on a field trip or running the projector


for a film series, it is the interest, nay obsession, with the


audience that should inform our work.





The study of museum learning is about what the visitors are really doing in the museum and what they getting out of the experience. It is the integration of the theory of cognitive development with our own unique environment. There is more widespread interest about this learning issue than there has been in the past, and this interest is both within our own ranks and in the profession as a whole.





While the learning issue (or how to make it possible for the public to understand the object) is not our territory exclusively � it is also the interest of the curator, the marketer, the fund�raiser and ultimately the director �� how people learn and bow that learning takes place within the museum is the preeminent domain of the museum educator.





How does this relate to politics? We are now in an exciting time when the learning issue can become good politics as well as intellectual food. There is interest in the very foundations of our work that we can fan into real flames.





If this is true, why then, are some educators still in the basement. still excluded from exhibition decisions, still having to insinuate themselves into meetings of importance? Why does the director still permit the program to be added on after the exhibition is in place? Most important of all, why are we still weeping and moaning over our unhappy and undeserved fate, a decade after we started this committee.





Maybe we haven't played a part of our politics right! Imagine this; the educators take, steal, borrow the lead in the learning issue; we inform ourselves, we study, we teach our colleagues, we get learning articles published and we get outside relevant learning information reviewed in our journals. We conduct research, not only large projects, but also small manageable ones as well. Suppose we do this with no funding, with little funding, and, heaven help us, with giant grants. The important thing is we keep this issue alive and we become more knowledgeable. What do you think will happen?
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I think that, like the curators, ire will have a subject matter specialty that will be ours, and we will have made the learning issue matter. Everyone will want to be the first on their block to have it. We as educators will cease to be thought of as only practitioners and will begin to be seen as the keepers of an intellectual flame. We will be about something that is truly our own.





In this projected slightly utopian world, the directors will, because of our high visibility, integrate the notion that they run institutions that are the confluence of the collections and the audience. They will understand that they need the curator to be the keeper of the object's integrity and the museum educator to be the intelligence about the visitor. In order to be responsive to both streams of the museum, the director will, of course, have to have both the curator and the educator attend the sane important meetings.





Our task collectively then is to continue to inform ourselves about the issues of learning (an enviable intellectual pursuit). Our other task is to keep everyone's attention on the importance of the audience. Pissing and moaning have not worked, now let's try intellectual swamping.





A word about the process of politics, especially politics here. It's easy. It requires you own up to loving it even when it has a bad name. Success in politics also requires that you act. Like the Wizard of Oz, assumed and unauthorized action has almost the same weight as authorized and organized action. You have real power. If you want it done you can push and shove to get it done. Additionally, the threat of action carries nearly the same weight as the real. action. So many of the power brokers will worry about your next move that they will give you concessions that you have not begun to ask for.





In a recent book about the Polish solidarity movement, the author says "...the Poles have contrived a new strategy altogether; they appear to have discovered nothing less than a new principle of action. It is simply TO BE WHAT YOU WANT TO BECOME. Thus if you want to have free elections, begin by freely electing someone; if you want to have a trade union, found a trade union. The Poles have discovered that if enough people act in this way, the very foundation of the unwanted government begins to dissolve,..."





Finally a hard�won word about political tone from the formerly brashest of them all. There is a way to win that I have learned from the courtly and the conciliators that bears repeating; you make less enemies if you work firmly but kindly than if you are hell bent on having losers line the way to your victory. The skills often attributed to women, of caring and nurturing, can work very well.





�
If this is the fight song, the "do it for the Gipper", the end of the career award, then I wish you luck on the road ahead; but frankly, the content of the learning issue so consumes me, and the setting up a true administrative partnership within the museum family, seems so self�evident that I intend to stay in there with you and have any role you will let me have.





Thank you.
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